LEAN INTELLIGENCE

Sovereign Al that stays home.

A private Al that has read everything you own — fully local, fully contained, never
exposed.

@ Al that understands @ 100% private B Built for scale



LEAN INTELLIGENCE
SOVEREIGN AI - FULLY LOCAL - NEVER EXPOSED

THE PROBLEM

@ 100% On-Prem

Your knowledge is trapped — and the tools to use it want your

whole

Lean Intelligence -

life uploaded.

Scattered & unusable

Decades of files, a million emails, every photo and recording
— spread across drives where you can't actually search or
ask anything.

Rented forever
Per-seat fees, token bills, vendor lock-in — you pay endlessly
and never own the result.

sovereign Al for everything you own

Cloud-only AI

The assistants that could read it all force you to upload your
entire digital life to someone else’s servers.

Privacy gone
Your most sensitive data sits on infrastructure you don't
control, scanned by parties you didn't choose.

Private RAG - pgvector - local model mesh



SOVEREIGN AI - FULLY LOCAL - NEVER EXPOSED

@ LEAN INTELLIGENCE 8 100% On-Prem

THE SOLUTION

One private mind for everything you've ever saved.

Lean Intelligence ingests a lifetime of files, email, photos and recordings and makes them instantly searchable and
conversational — with every answer cited — while every byte and every model stays on hardware you control.

® Ask anything ® Hybrid search Email intelligence See your photos
Cited, conversational answers Meaning + keywords + re-rank 1M+ messages, deduped 1.7M images by content
% Hear everything Wl Ask the data & Read aloud @ Guardrails
Audio/video transcribed Natural language - SQL Spoken in a cloned voice Grounded & on-policy

Lean Intelligence - sovereign Al for everything you own Private RAG - pgvector - local model mesh



SOVEREIGN AI - FULLY LOCAL - NEVER EXPOSED

@ LEAN INTELLIGENCE 8 100% On-Prem

HOW IT WORKS

From your drives to a cited answer — without the cloud.

3 N © +
, +
Your sources ) Ingest ) Vector store ) Retrieve ) Answer

Files - email - photos Extract - OCR Postgres + pgvector Hybrid search Local LLM - cited
audio - VMs - backups transcribe - embed HNSW - 569GB cache + neural re-rank spoken aloud

A J A J

Every model runs on local silicon — RTX PRO 6000 Blackwell, DGX Spark and Apple Silicon. No API keys. No data ever leaves the building.

Lean Intelligence - sovereign Al for everything you own Private RAG - pgvector - local model mesh




LEAN INTELLIGENCE
SOVEREIGN AI - FULLY LOCAL - NEVER EXPOSED

BY THE NUMBERS

Proven at real-world scale.

7.9M 1.01M

DOCUMENTS UNIQUE EMAILS

133M 72.9M

SEARCHABLE PASSAGES VECTORS

Lean Intelligence - sovereign Al for everything you own

@ 100% On-Prem

1.7M

PHOTOS (CLIP)

853GB

KNOWLEDGE BASE

Private RAG - pgvector - local model mesh



LEAN INTELLIGENCE @ 100% On-Prem
SOVEREIGN AI - FULLY LOCAL - NEVER EXPOSED

WHY IT MATTERS

Privacy isn’t a setting. It's the whole point.

@& Every other Al assistant asks you to trade privacy for capability. Lean Intelligence is the one that
refuses to.

v No cloud, ever v No subscription v Air-gap ready
Runs fully offline. Pull the network cable

Own it once. No per-seat fees, no token
and it still answers — true sovereignty.

meters, no surprise overages — scale is
your disks.

Data and models stay on your hardware.
Nothing is uploaded, cached off-site, or

scanned by a third party.

Lean Intelligence - sovereign Al for everything you own Private RAG - pgvector - local model mesh



LEAN INTELLIGENCE
SOVEREIGN AI - FULLY LOCAL - NEVER EXPOSED

VS. CLOUD AI SEARCH

Same power. None of the exposure.

Where your data lives

Data leaves your network

Cost model

Personal archives (email, photos, VMs)

Model & vendor lock-in

LeéN ﬂﬁkﬁigrﬂmesé\ﬂai@g@ﬁp%verything you own

LEAN INTELLIGENCE

7/ On your hardware

v Never

v Own it once

v/ First-class

v You own the stack

" (-

@ 100% On-Prem

CLOUD AI (Glean / Copilot / ChatGPT Ent.)

Vendor cloud

Required

$ / seat / month

Not supported

Locked in

PrivMAG - pgvector - local model mesh



.

Total recall. Total privacy.

The same total-recall intelligence as the cloud giants — fully contained, answerable only to
you.

@ Nothing leaves the building. ]

LEAN INTELLIGENCE - sovereign Al for everything you own
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